Motivating Students to Stay in School

12 for Life seeks to instill in students the belief that, if

they complete a full 12 years of education, they will have
better lives. By combining traditional classroom instruction with jobs inside a real manufacturing plant, the

unique partnership between Southwire Company and
STUDENT REQUIREMENTS
All students enrolled must
be 16 years old, pass a
drug screening, be selected
by graduation coaches,
counselors or the program
administrator as needing

the Carroll County School System ensures students

receive a balanced education. They get the best of all

worlds by working regular hours, earning actual wages
and – most importantly – learning skills they will
need after they graduate.

additional support to complete high school.

Building better lives through education, employment & opportunity.
12 FOR LIFE VISION

12 for Life

THE PLANNING

As it has since it started in 1950, Southwire strives to create a positive
impact in every community in which it operates. That sense of community
stewardship has taken many forms over the years and continues to be a
driving principle of the company.

12 for Life stands as a perfect example of that philosophy – one that grew
out of a desire to help solve a problem.

TRANSPORTATION
Students have the option of
providing their own transportation to and from
work. However, Carroll
County Schools provides
bus transportation at a
$2 round-trip fee, which

At the time plans for the program started to form, statistics showed one in
three students starting first grade would not graduate from high school. For
a variety of reasons, many students felt dropping out of school was their only
option. Today, 12 for Life helps to reverse that trend by highlighting the true
value of an education.
The partnership between Southwire and Carroll County Schools started in
2004, with early discussions centering on a special diploma that would allow
students to receive credit for working. Through creative thinking from both
sides, plans were revised to create a separate, manufacturing plant where
students could attend class and work at real jobs.
Southwire purchased the 12 for Life building in 2006 with plans to locate
a reel assembly shop and other operations within the plant. School officials
chose the first group of participants later that year and production started
on January 4, 2007 with 71 students.

Those charged with setting up the plant gave extensive thought when considering the manufacturing processes to be included, making sure to follow
safety requirements related to the age of the participating students.
The program continues to draw interest from education and business
leaders at the local and state levels and from local universities and technical
schools. Parents, eager to enroll their children, contact Southwire regularly
seeking information.

Nothing is a waste of

TIME if you use the experience wisely.
RODIN

Through 12 for Life, students gain valuable, hands-on experience of the manufacturing process as they produce finished goods that are shipped to actual
Southwire customers. In the process, they learn the importance of safety,
quality and productivity in the workplace.
12 for Life

THE CURRICULUM

Cooperative education is the most common form of work-based learning.
Schools and employers work together to provide on-the-job experience that
fits students’ career choices.

SCHEDULING
12 for Life operates on
three four-hour shifts:
• 8:30 a.m. to 12:30 p.m.
• 1 p.m. to 5 p.m.
• 5:30 p.m. to 9:30 p.m.

This approach allows students to apply in an actual work setting the knowledge they gain in the classroom. It also provides for a smooth transition
into the workforce or to college or technical school.

In a typical cooperative education program, employers provide paid, part-time
jobs in the students’ career fields. A coordinator arranges placements, develops a training plan and makes periodic visits to the employer’s business.
Together, the coordinator and the employer evaluate students’ performance.

The educational component for 12 for Life is based on Georgia’s work-based
learning program of cooperative education. Specifically, Carroll County
Schools officials used the diversified cooperative training (DCT) component
to develop a curriculum for the program. DCT is the approved work-based
learning program for students enrolled in trade and industrial education
programs.
12 for Life functions as a modified DCT program. The coordinator works
on-site to provide classroom instruction and assist in supervision at the job
site. A single manufacturing facility houses all students, the coordinator and
Southwire supervisors.

Students attend class in a traditional setting for part of the day and work a
four-hour shift in the plant for the remainder. Some instruction takes place in

Remember that lost

TIME does not r etur n.

THOMAS A. KEMPIS

the manufacturing area while the students are working. Southwire employees
share their time and experience through a mentoring program that provides
one-on-one support for students.

The 12 for Life curriculum uses traditional textbooks for a cooperative
education class, as well as a work ethics program designed by the Georgia
Department of Technical and Adult Education. It also employs WorkKeys,
a job skills assessment system that measures real-world skills employers
believe are critical to job success.

Students learn about career opportunities through tours of the other
Southwire facilities to see the different jobs available. Guest speakers share
the day-to-day details and requirements, providing a personal glimpse of
what those jobs entail.
WEEKENDS
Based on the overwhelming desire among students
to earn extra money,
12 for Life operates on
the weekends. Students do
not receive school credit
for weekend hours.

Employers regularly identify work ethic as an increasingly important part
of worker success. Many express concern that a strong work ethic is
increasingly difficult to find among employees and job applicants.

The U.S. Department of Labor estimates 80 percent of workers who lose
their jobs do so not because of lack of occupational skills, but because of poor
work ethics. The 10 work ethic traits identified and included in instruction
through 12 for Life are:
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ATTENDANCE
CHARACTER
TEAMWORK
APPEARANCE
ATTITUDE
PRODUCTIVITY
ORGANIZATIONAL SKILLS
COMMUNICATION
COOPERATION
RESPECT

Behold, now is the accepted
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TIME .

The work ethics program leads to three primary areas of success, which
include:
• Students beginning employment with positive work ethics skills
that enhance their value as employees.
• Instructors developing more motivated and attentive students.
• Employers acquiring employees with desirable work habits.

To be eligible for 12 for Life, students must be at least 16 years old, pass a
drug screening and be selected as needing additional support to complete
high school. Each student receives school credit for work completed in the
classroom and other credit for activity on the job.

SUMMER HOURS
When there is enough
demand, the plant operates
during the summer, with
only those enrolled in
summer school earning
school credits. The summer option is open only to
those enrolled in the previous spring semester and

Normally, students receive three credits during the school year, although
earned credit hours can vary depending on individual situations.

High school graduation coaches, counselors and the program administrator
select students enrolled in 12 for Life. In addition, each student must complete Southwire’s hiring process.
12 for Life

OPERATIONS

So, what actually happens inside the 12 for Life plant?

As one of the nation’s leading wire and cable manufacturers, Southwire
manufactures a variety of products, including building wire used in residential
and commercial construction. To provide a better understanding of the manufacturing operation, here is a brief description of the products and processes.

who have not graduated.

P r ocrastination is the thief of
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TIME .

ROMEX® SIMPULL PACKAGING
Using a machine operator and a set-up person, this machine coils and cuts
25 or 50-foot lengths of wire from larger spools. Students inspect and place
individual coils in the appropriate package. The process produces 12 AWG
and 14 AWG NM, two of the most popular wire sizes used in residential
wiring. The repacked wire is sold through retail stores and electrical distributors. These packages are boxed into master cartons, then shipped to one of
Southwire’s distribution service centers or directly to retail customers.

SUPERVISION
12 for Life operates with
two Southwire shift supervisors and one program
administrator from the
Carroll County School
System.

ULTRA WHIP®
This workstation consists of specially designed tables, jigs and equipment
that students use to insert insulated wire into flexible conduit and install fittings before packing the wire. Each workstation uses two to three students,
depending on the product. Whips include metallic and non-metallic conduits
and are produced in a wide variety of conductor sizes. Whips are commonly
used for connecting air conditioners, pumps, motors, compressors, swimming pool equipment and similar projects.
SPOOL ASSEMBLY
Using a conveyor, six to seven students assemble a variety of small spools
from components. This is a challenging and rewarding workstation as effective teamwork is essential. Many of Southwire’s manufacturing facilities use
these spools to package and ship wire products.

REEL ASSEMBLY
Here students use a specially designed table and a jig to build wooden reels.
Each workstation requires two to three students to assemble reels in a
variety of sizes. Southwire typically uses these reels to package and ship
large wire products.

TIME doesn’t change us. It just unfolds us.
UNKNOWN

SUPPORT FUNCTIONS
To keep the plant running smoothly, students perform additional support jobs,
such as shipping, quality assurance and data entry. Students rotate periodically through each workstation and support job to gain experience through
the entire manufacturing process.
The 12 for Life plant works on three daily, four-hour shifts, which are supervised by Southwire personnel. The program mirrors the local school calendar
each week Monday through Friday.

FACILITY
390 Old Bremen Road
Carrollton, GA 30117
phone 678-796-9618
fax 678-796-9616

To further encourage students to complete the program and earn their diplomas, Southwire places the names of those who graduate from 12 for Life on
a preferred hiring list for future employment opportunities. Those on the list
receive a signing bonus, if hired by Southwire, in addition to an increased rate
of pay.
12 for Life

THE FACTS

12 for Life began operation on January 4, 2007 with a total of 71 students
participating in the program.

Students receive school credits for both the classroom component and work
portion. They earn 1.5 units per semester toward required elective classes.
Upon successful completion of 12 for Life and earning a high school
diploma, the student will be placed on a preferred hiring list for Southwire
Company.
12 for Life Operations 21,250 square feet
12 for Life Offices 2,500 square feet

Southwire Reel Shop 39,000 square feet
Warehouse 30,430 square feet
93,180 total square feet

W e must use

TIME as a tool, not as a crutch.
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